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Name: Julie Doughty 

School: St Aloysius Federation 

Project title:  To improve the quality of teaching and learning in maths through introducing and developing a 

whole school approach to teaching maths using the mastery curriculum (with a focus on increasing the percentage 

of disadvantaged pupils achieving GDS at the end of KS1).  

NPQ level: ML 

I work as a middle leader in the infant school of a two form entry primary school federation situated in a deprived area 

of the North East of England. I took over the role of Maths lead in September 2018.  The focus of my project was to 

improve the quality of teaching of maths throughout the school through the development of a mastery curriculum. 

The aim was for all maths lessons across both schools to be consistently good or better, thus increasing the rate of 

progress in maths for all pupils. 

 Outcomes from the previous year’s Year 2 cohort had shown me that although all children made excellent progress 

in maths, there was a significant difference between all children and disadvantaged children achieving GDS. I needed 

to increase the percentage of disadvantaged pupils achieving GDS. My role was to lead and develop my team, ensuring 

that teaching and learning was developed to ensure that children had a deeper understanding of the concepts being 

taught and not just a procedural knowledge of abstract ideas.  

I increased the capabilities of my team by using many different strategies to monitor and evaluate teaching and 

learning. I completed book scrutinies, observed lessons and talked to children to hear pupil voice. I provided feedback 

to my team both individually and during group feedback sessions with other staff and pupils. I created evaluative 

documents that I presented to staff, governors, the School Achievement Partner, Ofsted and other external providers. 

I also developed ‘Maths Cafes’ where we could share our vision with parents and carers. Through producing these 

documents/ presentations I was able to keep all stakeholders in the school up to date with my initiative and I definitely 

became more confident in presenting,  an aspect of the leadership role which had previously filled me with fear .   

The impact of my initiative was that maths teaching became more streamlined. Teachers took on board the ideas I 

introduced and they continue to work hard to embed the new ideas within their day to day practice. This is evident 

from book scrutinies, lesson observations, conversations with both staff and students and from the data.  Our end of 

year data showed rising standards at the age expected standard and above, improving progress from EYFS to Year 2. 

A recent Ofsted visit graded the school as ‘Outstanding’, inspectors observed a range of maths lessons and commented 

on the progress made and the development of problem solving skills. 

The course made me realise the importance of leading by example. I recognise that to lead with impact means to be 

a role model and having talked about the effectiveness of different leadership styles during the face-to –face days, I 

became aware of the way I presented myself in school and the language I had used previously around my own subject 

knowledge of maths. I was very aware of the stigma that is often associated with maths in school I worked hard to 

create an enthusiasm around the subject. It was apparent that many members of staff had the notion that they were 

‘not good at maths’, a common belief that I wanted to dispel from our school. I shared with my team that this was 

something that I had previously said myself. This enabled barriers to come down as it created an open, supportive 

atmosphere, which was conducive to experimenting and exploring new ways of doing things with the interest of our 

children at the centre. 

I was able to reflect upon my own emotional intelligence as a leader and found that although I was self-aware, I needed 

to work on developing my self- management, particularly when it came to using language when faced with challenges. 

The 360 diagnostic tool used on the course alongside my performance management and discussions with my head 

teacher helped me to recognise my strengths and weaknesses as a leader. I identified that I needed to be more willing 
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to delegate tasks and use the experience of my team members to enable myself to manage workload better and to 

grow the skills of my team.  

As a leader, I have learnt many skills whilst developing my initiative, one of the main ones being, holding others to 

account in a supportive but firm manner. Over the course of the project, I realised how vital this was whilst working 

to improve outcomes.  Through face-to- face days and through reading more about Whitmore’s coaching technique 

(2009), I have also worked to effectively coach staff in my team by establishing a desired goal (a more practical 

approach to maths), a clear understanding of where we are as a school (data and monitoring) and I have then worked 

to explore options for where we are headed, working in partnership to establish a clear plan of action.  

I have made lots of progress in many aspects of my leadership skills. Something I am most proud of is that I have learnt 

how to manage my time and delegate more effectively, this has benefited my team and I greatly. I have worked 

alongside the SLT to establish a learning culture which has encouraged staff engagement, built a growing mind set, 

enhanced creativity and innovation and improved motivation. This was demonstrated when one of the members of 

my team approached me with some of their own research they had been doing into the mastery curriculum.  The fact 

that my team was beginning to react, conducting their own research and learn more themselves about the initiative 

demonstrated the positive impact that the initiative had had.   

Overall, the project has had a very positive impact upon the maths curriculum in our school. The quality of provision 

in maths has improved as a result of the initiative, and this is demonstrated by the improved outcomes, the progress 

made, the quality of teaching and learning and the pupil feedback.  
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Supporting Documents  

Extracts from Reflective Journal 
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Extracts from January 2019 Ofsted report   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Slides shared at staff meetings 
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Staff questionnaires and leaflet shared at meetings 
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Maths Café information 
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